BAINBRIDGE ISLAND SCHOOL DISTRICT

District Budget Advisory Committee
Tuesday, February 9, 2010
5:30-7:00 p.m.
Bainbridge High School Library

AGENDA

INFORMATION:
e Enrollment Update — January
. Monthly Financial Report
¢ Subcommittee Reports

e Legal/Legislative Update

Meeting Dates

February 23
March 16
April 6
April 20
May 4
May 18
June 1



District Enrollment by Building & Grade

Date: Feb 2010
Elementary
Blakely Witkes , Ordway Sakai HomeSchool Odyssey Student Svcs Total
Head & Head Head
K-half 23 76
K-full 66 155

TG

415538

s e

5
6
7
8
Total 5-8 1154
High School
9 365 9
10 401 10
11 334 11
11A
12 311 12
12A
Total 9-12 1411
Prgm Total
Dist Total 3729

*11A/12A reflect Running Start Advisory count

Running Start college count not included in totals
2/9/2010
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Court’s full ruling is at http://ivwvw.waschoolexcellence.org/whats_new

Testimony summaries of each trial day are at http://wwvww.waschoolexcellence.org/daily_trial_updates
Funding gap charts for the State (other side of this page) and for individual school districts are at

http://www.waschoolexcellence.org/impact_state_underfunding/local_district_funding_gaps

It makes sense that Article IX, §1 mandates “It is the paramount duty of the State to make ample
provision for the education of all children residing within its borders”. A well educated population
is the foundation of our democracy, our economy, and the American dream. [{137.] Education also
operates as the great equalizer in our democracy, equipping citizens born into the underprivileged
segments of our State with the tools they need to compete on a level playing field with citizens born
into wealth or privilege. [{132.]

The State’s education duty is the only duty that is its paramount duty. [{145.] Each child in our State
has a paramount, constitutional right to the “education” specified in Article IX, §1. [{147.]

“paramount”: It is not a mere synonym of “important”. The word “paramount” means that the State
must fully comply with its duty under Article IX, §1 as its first priority before all others. [{161.]

“ample”: It means considerably more than just adequate or merely sufficient. []165.]

“gll”: means every child residing in our State — not just those children who are more privileged, more
politically popular, or more easy to teach. [{168.]

The word “education” in Article IX, §1 is substantive. It means the basic knowledge and skills
needed to compete in today’s economy and meaningfully participate in our State’s democracy. The
current definition of the word “education” in Article IX, §1 is: (a) the substantive skills specified in
the Supreme Court’s Seattle School District ruling (90 Wn.2d at 517-18); (b) the knowledge and skills in
the four numbered provisions of House Bill 1209 (RCW 28A.150.210(1)-(4)); and (c) the knowledge
and skills in our State’s Essential Academic Learning Requirements (the nine “EALRs”). []212.]

The terms “basic education” and “basic program of education” are not synonyms. They are two
distinct terms. [{175.] “Basic education” is substance — the minimum, basic knowledge and skills
described in this court’s ruling. A “basic program of education”, on the other hand, is exactly what
it's called —a program instituted to deliver that substance. [{176.]

The State has passed legislation, it has ordered countless studies, it has commissioned a multiplicity
of reports. And yet there remains one harsh reality — it has not, and is not, amply and fully funding
basic education. []264.] Society will ultimately pay for these students. The State will pay for their
education now, or society will pay for them later through unemployment, welfare, or incarceration.
[1265.]
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On the question of whether the State is
complying with its Constitutional duty
under Article IX, §1, the answer is no.
[1255.]

The State’s arithmetic equations (program
“funding formulas”) produce far less than
the resources actually required to amply
provide for the education of all children in
our State. They do not make ample
provision for the facilities and services
needed to equip all children in our State
with the basic knowledge and skills
included in the “education” mandated by
Article IX, §1. []227.]

State funding is not ample, it is not stable,
and it is not dependable. Local school
districts continue to rely on local levies and
other non-State resources to supplement

State funding for a basic program of
education. [CONCLUSION]

The State cannot avoid its constitutional violation by stating its intent
to comply some time in the future. A defendant's intent to stop
breaking the law in the future does not negate the fact that the
defendant is breaking the law now. [§253.]

Recent legislation addresses, but does not resolve, the State’s perennial
underfunding of basic education. [CONCLUSION.] Without funding,
reform legislation is an empty promise. [{272.] ESHB 2261 does not
require future legislatures — or governors - to do anything. Rather, the
legislation is the expressed intent of a current legislature as to what
future legislatures should or might do. []274.]

© The State, through its legislative and executive bodies, must fulfill their mandate under Article IX, §1.

[274.]

® The legislature must proceed with “real and measurable progress” to (1) establish the actual cost of
amply providing all Washington children with the education mandated by this court’s interpretation
of ArticleIX, §1, and (2) establish how the State will fully fund that actual cost with stable and

dependable State sources. [{275.]

® The State must provide stable and dependable funding for such costs. And that funding must be
based as closely as reasonably practicable on actual costs. [CONCLUSION.]
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A weekly legislative update from the Washington State School Directors’ Association

No.4 | February 8, 2010

K-12 education funding plan introduced

he 2009 Legislature adopted ESHB 2261, which

commits Washington to reforming the state’s basic

education finance system over the next eight years.
The bill redefined and expanded basic education, but daes
not include a way to pay for it. ESHB 2261 established
the Quality Education Council to provide oversight in the
umplementation of the bill and a series of working groups
to.continue development of the details of a new education
finance system. The first advisory group, the Funding
Formula Technical Working Group, was charged with
three specific tasks: (1) develop details of the funding
formulas used to allocate state funds to school districts;
(2) recommend an implementation schedule for phase-in
of increases in programs and funding; and (3) examine
possible sources of revenue to support increases. The
Working Group was convened by the Office of Financial
Management with support and assistance from OSPI.
Members of the group included representatives from
the Legislative Evaluation & Accountability Program
Committee, district financial managers, the Washington
Association of School Business Officials, the Washington
Education Association, the Washington Association of
School Administrators, the Association of Washington
School Principals, the Washington State School Directors’
Association, the Public School Ernployees of Washington,
and other interested stakeholders with expertise in
education finance.

The Funding Formula Technical Working Group

worked diligently this past year to complete its
assigned tasks; however, it focused mainly on the
first two assignments (funding formula details and
implementation recommendations). David Iseminger, a
Lake Stevens school director, represented school directors

+ on the Working Group and was concerned the third

assignment (revenue options) would not be completed.
Rather than sit idly by, he took action. Isemiﬁger crafted

a comprehensive K-12 education funding plan. The
“Iseminger Education Funding Plan”is based on five
implementation elements, or tenets, that collectively

chart an attainable course to funding education reform in
Washington state. The plan is not stmply a collection of
intriguing ideas—Iseminger completed detailed financial
modeling of the plan and believes it is a workable

solution. On his Web site (which includes comprehens ive
details of the plan, including a summary, the rationale and
potential benefits of each tenet, and the actual modeling
used to craft the plan) Iseminger states,“Simply put, it
works. Individual tenets wouldn't be enough on their own,
but when taken holistically, this plan can fund a redefined
plan of basic education in Washington as outlined in

ESHB 2261

Tenet 1
Reserve a portion of annual increases in state
revenues for K-12 education reform

Dedicate 50 percent of annual increases in state
revenues for K-12 education, until full implementation of
basic education reform is complete in 2018.

Benefit: Revenues are increased for K-12 education
without creating a new tax, nor Increasing tax rates.

Tenet 2

Shift the 24 percent levy lid to state collection
Setall districts to the 24 percent levy lid collection

rate, reduce all grandfathered districts to 24 percent,

and shift those levy collections into the existing $3.60

state-collected portion of the property tax. Create a Local




Burden Assistance (LBA) fund, paid out of education
revenues, to account for undue tax burdens in low-
assessed-valuation districts.

Benefit: Provides education revenue in an equitable,
consistent manner, most of which is already being
collected Jocally for basic education programs. Uses
existing state-based tax authority to collect an already-
authorized education tax (the 24 percent levy lid), and
caps collections at the existing $3.60 authority ceiling.
Leverages the LEA formula to apply LBA relief for
burdensome tax rates, ensuring equity in contribution.

Note: See Tenet 5 for the new local levy structure.

Tenet 3
Use state bonding to address required capital
improvements

Reserve the increased bonding authority realized
with Tenet 2 for K-12 capital improvements, such as new
schools, necessary for education reform. Weight assistance
toward needy districts, and require local effort to receive
matching. Use collections of regionally vetted, previously
built stock plans to ensure cost- and instructionally sound
construction efficiencies.

Benefit: Enables improved basic education
throughout the state, including districts without available
space. Promotes financial efficiency by using vetted
plans, adjusted architecturally and cost-wise for different
regions. Ensures local participation to receive match, but
recognizes the need for local assistance.

Tenet 4
Implement reform by funding the neediest
students first

Since implementation of these programs happens
over an eight-year period—from 2010 to 2018—there is
opportunity to fund elements on varied schedules: some
elements should be implemented early, some evenly over
time, others toward the end.

Benefit: Prioritizes funding toward high-impact,
high-return program elements that serve the neediest
students. In many cases, will provide early benefits to

districts that would see increased overall levy rates based
on Tenet 2. Programs targeted would include: pre-k for
at-risk children; all-day kindergarten weighted toward
high-poverty districts; classroom reduction for high-
poverty schools; enhanced ELL programs; enhanced LAP
programs.

Tenet 5
Reform local levies: Enable local participation
without statewide disparity

Reform local levy rate lids to 10 percent or $1 per
$1,000 of assessed value (AV), whichever is more. Retain
the Local Effort Assistance (LEA) formula as it is today.
To mitigate potential future increases in the levy lid,
and associated potential for disparity among statewide
programs, pass a law that requires local levy proceeds that
exceed the 10 percent or $1 per $1000 AV limits deposit 50
percent of those excess revenues into the LEA fund.

Benefit: Retains communities ability to contribute
to local schools, while reducing the levy lid from 24
percent to 10 percent. Enables high AV districts to levy
on assessed value rather than their student base, and
balances levy lid rates with statewide equity among
programs.

For more details on these tenets and to review the
modeling of the plan visit www.iseminger.com.

The Iseminger Education Funding Plan, which was
endorsed in a unanimous vote of the WSSDA Board of
Directors, forms the basis of two pieces of legislation
introduced this session. HB 2746, sponsored by Rep.
Mike Hope (R-Lake Stevens), and SB 6740, sponsored by
Sen. Steve Hobbs {D-Lake Stevens), would mod ify the
charge of the Local Finance Working Group (the second
Working Group established by ESHB 2261) to include
an analysis of strategies for: a) increasing K-12 funding
through the statewide property tax, b) reducing reliance
on voter-approved maintenance and operation levies, c)
removing levy grandfathering provisions in current law,
and d) providing property tax relief for property poor
districts. These key questions to be addressed are directly




Impact

linked to the Iseminger Plan; however, they are broad
enough to provide for additional solutions. The key is to
have a thoughtful discussion about funding options for
Washington’s new system of basic education. Both HB

Levy bills on the move

At the beginning of the 2010 session, five bills were
introduced to make changes to school district levies; each
of them have been heard in legislative committees and
each has begun to move through the process. Following is
a summary of each of these bills:

SB 6502 and its House companion HB 2670 would
extend the sunset date for current law provisions that
artificially inflate school district levy bases. SB 6502/

HB 2670 would allow, through December 2017, the
enhancement of school district levy bases by assuming
Initiative 728 (Student Achievement) and Initiative 732
(educator COLAs) were fully funded when calculating
levy bases. Additionally, the bill would allow K-4 class size
enhancement funding to continue to be counted in the
levy base, even if the funding is eliminated.

SB 6518 and its House companion HB 2893 would
temporarily (calendar years 2011-17) increase school
district levy lids to 28 percent; grandfathered district
lids would also increase by four percent. School districts
where voters have authorized a multi-year levy would
be allowed to seek voter approval for an additional
“supplemental” M&O levy if the current levy was
approved prior to or during 2010. These bills would also
increase Local Effort Assistance allocations from the

Effective advocacy for school directors in
Washington state is a timely handbook for
school board members in their role as advocates
for public education. (See page 4 of this Impact
for tips on advocacy, an excerpt from the
manual.) School directors’ voices can have 3
significant impact on the legislative process. As
elected officials, school board members share a

2746 and SB 6740 have been heard by their respective
House and Senate Education Committees and await
further action.

current 12 percent levy rate to 14 percent for all LEA
eligible districts. As amended by the House Education
Appropriations Committee, HB 2893 includes a “reverse
severability” clause. Language in the bill declares that
each section of the bill represents a comprehensive plan
for addressing school levy laws such that if any section
passed by the Legislature is invalidated or not signed into
law, or if OSPI does not certify that full funding has been
appropriated for the LEA rates in the bill, the entire act is
null and void.

SB 6488, a request bill from Gov. Gregoire, would
temporarily (calendar years 2011-2017) increase all
school district levy lids to 36 percent. School districts
where voters have authorized a multi-year levy woul d
be allowed to seek voter approval for an additional
“supplemental” M&O levy if the current levy was
approved prior to or during 2010. In calendar years 2011-
13, 5B 6488 would also increase Local Effort Assistarace
allocations from the current 12 percent levy rate to an
18 percent levy rate—but only for one-quarter of LE A
eligible districts which receive the least per-pupil furading
from state and federal sources. The remaining LEA
eligible districts would continue to receive the currerat 12
percent match.

Advocacy manual: a source of help for school directors

common bond with legislators; they must h ear
from their constituents in order to know the ir key
concerns.

Obtain 2 copy by contacting Sheilz Chard
(S.Chard@wssda.ory or 360.252.3011). k is
available for download as well at wssda.org >
Publications.




2010 Supplemental Operating
Budget

Washington state operates on a system of biennial
budgets that extend to fiscal, rather than calendar
years. The current 2009-11 budget runs from July 1,
2009 through June 30, 2011. The current two-year
budget was adopted by the 2009 Legislature.

The 2009 Legislature left Olympia in April after
adopting the 2009-11 Operating Budget which
solved a $2 billion shortfall. Unfortunately, since that
budget was adopted, revenue forecasts in June,
September and Novernber have projected available
revenues will be approximately $1.7 billion less than
originally expected. Coupled with expected increas-
es in caseloads (such as medical assistance, K-12
enrollment, long-term care and other mandatory
expenditures) and increased costs due to success-
ful litigation against the state, the total projected
shortfallin 2010 is just under $2.6 billion.

Gov. Gregoire unveiled her 2010 Supplemental
Operating Budget request in mid-December. As
required by law, her proposal is balanced using only
currently available resources and no new revenue.
This proposal solves the budget shortfall with $1.6
billion in program reductions or eliminations, along
with a series of budget transfers. If adopted, the
budget wouid make devastating cuts in virtually
every area of state government, including significant
cuts to K-12 education. Much of the K-12 budget

is protected by constitutional provisions or federal
maintenance of effort requirements (due to the
state’s use of federal stimulus funds last year); how-
ever, the vast majority of unprotected programs are
either drastically cut or eliminated altogether.

Budget cuts in the K-12 portion of the governor’s
plan equal just over $400 million. Major cuts include
the elimination of: Local Effort Assistance (LEA or
"levy equalization”)($142.9 million); the K-4 Class
Size Enhancement ($110.6 million): the remaining
portion of Initiative 728 Student Achievement Funds
($78.5 million); state-funded all-day kindergarten
($33.6 million); the remaining state-funded Learning
Improvement Day ($ 15.0 million); and the Highly
Capable Program ($7.4 million).

When the governor released this budget, she stated
the proposal is “not a budget | can live with, nor is it
one | believe Washingtonians can live with.” During
the first week of the session, Gov. Gregoire released
a second budget proposal. Her “Book 1" budget

proposal would still cut $1 billion in state programs,
including approximately $200 million from K-12 educa-
tion. In K-12, it would restore funding for LEA, all-day
kindergarten, gifted education, the Reading Corps and
middle school career and technical education.

The Revenue Question

Gregoire’s Book Il budget includes a “placeholder” of
approximately $750 million in new revenue: however,
the governor does not suggest from where those new
revenues should come—the answer to the revenue
question she has left to the Legislature to determine.
Since before session began, numerous proposals have
been discussed: extending the sales tax to pop, candy
and gum; applying the sales tax to services (lawyer fees
and hair cuts); adding a new tax to bottled water: and
eliminating various tax "loopholes.” None of the pro-
posed solutions is comprehensive in nature.

Because of the politics behind any revenue package,

it could be some time before we see any specific plan
that we can address. Numerous groups are meeting
behind the scenes to craft proposals and gauge public
receptivity to the proposals, but nothing concrete is on
the table at this point.

Local "Options”

We agree with the Quality Education C ouncil’s first
recommendation that the Legislature not reduce the
overall K-12 funding level in the 2010 Supplemental
Operating Budget, including both basic and non-basic
education allocations. Although we will continue to
fight any K-12 reductions in the Supplernental Operat-
ing Budget, it seemns inevitable there will be cuts. Any
state level cuts have a double impact on local school
district budgets because of the nega’nve impact on a
school district’s levy base.

Given the state’s financial situation and the growing un-
derstanding of local school districts’ financial instability,
legislators and the governor are desperate to find a way
to assist struggling school districts. They know the state
does not have the resources to assist districts, so their
“solution” is to allow school districts to help themselves
by forcing them to go back to local voters for more
support. Because an increase in the levy lid appears
imminent, we reluctantly support SB 6518/HB 2893.
These bills would temporarily (calendar years 2011-17)
increase school district levy lids to 28 percent (grandfa-
thered district lids would also increase by four percent)
and allow districts to request a supplemental levy from
voters if they already have a levy in place and are in the
middle of a levy collection period. These bills would




also increase Local Effort Assistance allocations from
the current 12 percent levy rate to 14 percent for all
LEA eligible districts. We have provided “conditional”
support of these bills: the levy lid must be temporary;
and the increase in LEA must remain in the bill and be
funded in the budget.

We oppose SB 6488, the governor's proposal to tempo-
rarily (calendar years 2011-2017) increase all school dis-
trict levy lids to 36 percent and allow districts to request
a supplemental levy from voters if they already have a
levy in place and are in the middle of a levy collection
period. In calendar yedrs 2011-13, SB 6488 would also
increase Local Effort Assistance allocations from the
current 12 percent levy rate to an 18 percent levy rate—
but only for one quarter of LEA eligible districts which
receive the least per-pupil funding from state and fed-
eral sources (the remaining LEA eligible districts would
continue to receive the current 12 percent match).

Unfunded Mandates

When state funding is in short supply, legislators intro-
duce bills intended to assist school districts with “no
fiscal impact.” Unfortunately, many of those bills have
no state fiscal impact—but may be very costly to local
school districts. We urge legislators to invoke a morato-
rium on any legislation that would add new mandates
on schools without the necessary funding. We also urge
legislators to: review legislation for financial impacts

on school districts to ensure that any legislation will be
fully funded; and incorporate a “null and void” clause
in all education bills, so legislation is not enacted in the
absence of full funding.

Legislation has again been introduced to provide
school districts with additional flexibility. SB 6604 would
repeal, suspend or amend a series of current unfinded
mandates. 5B 6620 would reward schools and school
districts with greater autonomy, flexibility, and control
over the operation of the schools and districts recog-
nized by the State Board of Education as having exemn-
plary student performance.

School directors and administrators often mention the
"Becca” truancy law as a prime example of an under-
funded or unfunded mandate. SB 6519/HB 3039 would
modify and streamline the Becca truancy petition pro-
cess, providing school districts with additional flexibility
and discretion.

Education Reform

WASA and WSSDA have been strong supporters

of reforming the education system in Washington
state since the first omnibus education reform bill
(HB 1209) became law in the early 1990s. Since then,
school directors, superintendents and administra-
tors have worked collaboratively to improve student
learning by establishing high standards, enhanced
educational programs and support services for
students, professional development for staff and

full funding at the state level for basic education.
Last session, the legislature passed ESHB 2261.

The bill defined what basic education should be for
students in the twenty-first century and provided a
roadmap to make that education a reality.

The Quality Education Council was created to
provide oversight and direction and to monitor the
progress we are making. The QEC recommenda-
tions to the 2010 Legislature, including no cuts to
K-12 funding, are found in SB 6761,

The governor, OSPI, the SBE and the PESB have
proposed omnibus education reform legislation.
The purpose of the bills (SB 6696 and HB
3035/3038/3059) is twofold. First, they are intended
to move education reform in Washington forward by
increasing accountability and innovation. Second,
they are intended to align our state with federal
eligibility criteria for Race To The Top and new
requirements in the upcoming reauthorization of
ESEA and Title I. These bills are being amended as
they move through the legislative process.

SB 6696 Part | - Accountability Framework a nd
HB 3038 - Standards and accountability in e ducation

* Requires the Superintendent of Public Instruc-
tion (SPI) to annually identify the persistently
lowest-achieving schools in the state, using
federal definitions.

* Directs the SPl to recommend and the State
Board of Education (SBE) to designate s chool
districts for Required Action if they have a
persistently lowest-achieving school, based on
criteria established by the SPI, and subject to
the availability of federal school improve ment
funds.

* Requires the SPI to contract for an academic
performance audit for Required Action districts
and requires these districts to prepare a plan
to implement one of four federal interve ntion




models in their persistently lowest-performing
schools.

* Provides for re-opening or negotiating addenda
to collective bargaining agreements to make
changes needed to implement a Required Ac-
tion plan and, if there is an impasse, provides
for mediation and Superior Court order to
resolve disputes.

e Regquires plans to be submitted to the SBE for
approval and requires districts to implement
them, subject to availability of federal funds.

* Requires the SPI to revise the state learning
standards, and, by August 2, 2010, adopt a
common set of standards that are substantially
identical to those developed by a multi-state
consortium.

° Requires each school to invite parents and com-
munity members to provide feedback about the
school and to include a summary of this infor-
mation in its annual school performance report.

SB 6696 Part Il - Evaluations and Part Il -
Encouraging Innovations and Performance and
HB 3035 — Educator performance and innovation

* Requires all school districts to establish revised
evaluation criteria and a four-level rating system
for classroom teachers and principals and speci-
fies minimum criteria for each system.

« Directs the Superintendent of Public Instruction
to create models for these systems and make
them available for use in 2011-12.

¢ Establishes a phase-in schedule beginning in
2011-12 with selected districts who agree to col-
laborate in the development of the evaluation
systems and requiring statewide implementa-
tion in 2013-14.

* Extends provisional status for non-supervisory
certificated staff from two to three years.

* Amends the law pertaining to supplemental
contracts to include implementing innovative
activities to close the achievement gap or de-
velop learning opportunities in science, technol-
ogy, engineering, and mathematics.

' SB 6696 Part IV — Expanding Professional Prepara-

tion Options and Workforce Information and
HB 3059 - Expanding options for educator perfor-
mance

Requires all teacher preparation programs to
administer a new evidence-based assessment of
teaching effectiveness to all preservice candi-
dates beginning in 2011-12.

Directs the Professional Educator Standards
Board (PESB) to revise program approval stan-
dards and accept proposals that may include
non-higher education providers.

Directs the PESB to transition the alternative
routes to certification programs from a separate
competitive grant to a preparation program
model that can be expanded to additional
providers.

Requires all public colleges of education that
offer residency certification to submit a proposal
to offer an alternative route prograrn or a sum-
mary of flexible certificate completion opportu-
nities.

Directs Educational Service Districts to convene
school districts and colleges of edu cation in
their region to review educator workforce data
and recruitment and enrollment plans.

Requires the Higher Education Coordinating
Board to establish service regions for teacher
preparation programs to assure acc ess within
the region.

WASA and WSSDA support the general direction
this legislation is going. However, we are concerned
about:

Passing new requirements without the funding
needed to carry them out.

Passing new requirements without a compre-
hensive plan analyzing time and personnel (in
addition to the funding) needed to implement
the requirements in local districts.

Passing new requirements without identifying a
sustainable source of state revenue to fully fund
basic education as defined in ESHB 2261.
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SUPERINTENDENT
Faith A. Chapel

34389 Madison Avenne NE

Bainbridge Island, Washingion 98110-2999
Fax: (206) 342-2923

Date: February 8, 2010

To:

District Budget Advisory Committee

From: Instructional Support Services DBAC Subcommittee

{(206) 342-47141

Dr. Clayton Mork, Assistant Superintendent for Instructional Support Services

Re:

Summary of ISS DBAC Subcommittee Findings

Significant ISS Budget Savings/Revenues 2009-10

Extended school year
Paraeducator efficiencies
Charged to Tech

SEAS software

Assistive
Technology

AT Coordinators

NERC Budget reduced
50%

Reduced meetings
SEPC/SEAT

Preschool efficiencies

Renaissance Coord.
Position

Safety Net revenue

Total

$18,000

o]
$8.000 ) JOK

$5,500

© $3,500

$3,600

$6,570

$3,500

$5,000

$4,400

§ 2

$58.070

An Equal Educational and Employment Opportunity School District




Potential ISS Savings/Revenues 2010-11

Reduce by one AT $1,800
coordinator

Safety Net Revenue $200,000
Adult Living Program to $10,000
BISD

Preschool tuition program $20,000
Total $231.800

Not Recommended for Further Study
+ Title /LAP Services

* English Language Learners
* Highly Capable
*  Child Find

An Equal Educational and Employment Opportunity School District



Bainbridge Island School District
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2009-10 Budget Development Plan

Instructional Services Subcommittee Report: Strategies for Budget Enhancement or Reduction

Assistive Tech

Two cert staff split
stipend to support

Charge to Tech levy

Less assistive tech

buildings.

n to buildings.

: Charged to tech Reduce by
Coordinators staff & students with Save Spkd §3 _M/m\ w%\ﬁ_:@ $3,600 levy $3.600 $1800
assistive tech devices pacity.
Do not allocate to Plan is more
$12,000 for buildings and change efficient. saves There is a potential Did not change to Continue to
NERC - Building | Certificated Staff for to zero based dollars. and does impact of less Approx - 0-based $6.570 look for
Budgets supplementary | budgeting system. 3om affect materials for $5,000 |budgeting but did ' reductions
. materials. This should students buildings. reduce budgets (e.g 25%)
decrease costs. ’
Historically, funds Plan is more
NERC — Assistive | Y50 for oberational | o ¢ 53 500 (out of | efficient, saves Chared to tech
ﬁmo:zo_omv\ mxnmﬁmmm ®<mnmomm_ $4,500) to Tech dollars, and does -3$3,500 ma_Mé\o c 3500* Continue
Materials circumstances Levy. mm”ammﬂwmﬁ
purchases :
Conduct fewer
meetings and/or
combine with SEPC. Meeting
Several strategies Plan is more Qmm _mmwu _ﬂ_m:
Eight committee | discussed were: use efficient saves Less capacity to mﬁm%ﬁom d me c
SEAT/SEPG members meet 9-10 | email, meet only dollars m.:a does accomplish goals, $4.000 t an H:A 3500 Conti
times per year for 1.5 when needed, zom affect collaborate, and T Bmm%w\méoﬁ ﬁm_ﬁ (continue) ontinue
hours per meeting. | reduce meetings by problem solve. month for a tota
one half. Use SEAT | Students. of 10 meetings
to address NERC altogether
costs, ESY, and
other areas
Stipend created due
. to the responsibilities Program is Less .
Oooﬂ%ﬁmm_m,wm%ﬁwwm:a of the coordinator Eliminate stipend currently in one  |outreach/consultatio] -$4,400 “.uo.m;_mwza $4,400 Continue
dealing with multiple location. eliminate
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The current ESY
program is for 12
Days (three weeks),

teacher and one
paraeducator. Hire
some high school
students. Prior to
the end of school

Saves money, is

students, and is

more efficient,
meets needs of

Potential for higher

S i%.w
s

A

ESY, and other

reduced.

emergent needs.

half days, four days year, obtain
Program Delivery {per week. It supports| commitment from revenue class sizes and WWUWMM.. :oﬂmm%mmmﬁmm%mb $18.000 Continue
Model/lESY approx 65 students |parents. Offer a pay |generating. It also| higher student-to- 4000 K in 2009 ESY '
and usually employs | program for non- offers staff ratios. '
4-5 teachers, one | qualifying students. | opportunities to
SLP, one OT, and Clarify student high school
paraeducators. criteria. Explore students.
legal ways to hold
parents more
accouniable
Child Find is a - Screenings are
program to find pre- mvm_mmmﬁm m%maoc:owo_ being conducted
school aged children reeninas. etc on Increases on Fridays and no
in the community in SC Frid 9 ﬁ b W\u expertise of others| Potential adverse Upto extra time is No furth
Child Find need of early on ﬂ_.ﬁmv\ﬂ o:w sor and is more reaction from staff | $16,000 being charged. 30 ° ﬁmm er
intervention services. mﬁ_u.mw_ mm.;m w:mm:ﬂw:m efficient and cost or families Savings SLPsuse 0.2 stuay
It is currently held P h pate, 1d b effective. FTE to handle
once per month ocﬁ%mmmm € screening. Some
during October - May. ) para savings
A house is rented in
the community to Bring program on _uﬁmmﬁmn”: éoc_m not A ALP ined Move to
NERC - ALP provide approx 11 | campus or maintain | Save on rent and UmmmMQBM_M_MyVM mx_wnmm%m.. :oﬂﬂ%ﬁm $0 school
Building Costs post-high school |off campus and seek utilities. ooc_m Qmmﬁ% .ﬂm_ 000 communit property
students adult living | out a benefactor. parental concerns ' Y $10,000
experiences. '
One paraeducator
works 24 hours per |If SEAS & Safety Net . :
District Office week to support is reduced, then No student i { Uoﬁm:m_m_ ammﬁmmmma Potential f SEAS & Safety $0 Retain
Paraeducator Safety Net, SEAS, hours would be 0 student impac umﬁ%%mmnmﬂoﬁ mm<_‘__4\mw ° continued position




ig
investment and
there are many
$5,500 per <%<wﬂ o Teeh m%_w\.ﬂmwmmmwﬁ%nm: wﬁmm mmEmw_\
contract for software arge to Tech levy ; ) indicated wide
SEAS (Online [Ep | 2nd additional tech | or discontinue mm%%mmzﬂm ﬁ wwm%w o_mmﬁwﬁ%ﬂosh_w_vw__% =" | Approx. | spread useand
support (provided by |contract and revert to : : pp satisfaction. Soft | 5500* Continue
Software) our staff) at a sala revious template teachers may clear picture. $14,000 ware contract
P P appreciate it. Eliminating the
cost of approx system. program could charged to tech
$7,000-39,000. adversely affect levy
morale and set us
back (technology
wise).
AsstStptwerks-with
principals to ook for
efficiencies. . Continue to
Establish Promotin Potential decreased mmmﬁmmmmﬂm work w/
Some students have understanding of hilosoph .%mmﬁ is hours for will improve principals &
1:1 Para a paraeducator “program para” ncmxmﬁ M_mu\:ma to paraeducators. o ﬂmws for Reduced by at $80 000.00 teams
Assignments assigned to him/her | assignment rules. mﬁ:amzﬂm@m:a a May conflict with Umﬁmam:ﬁm least 20 hours ' 77 |proactively for
all day. The plan should better use of staff community and and save hi efficiency
always be included " |teacher expectation. dollars assignment
on how a student ) of paras
can proceed to
s
phonological-only
preschool and
four seasione which Srerge titonfor | TR0 rotental | Nodousie. Contine -
, are established via g | YP'cally-developing potential for Would create a e . . Planning in
: students to include in i h f th efficiencies |sessions or single
Preschool Defivery Screening process. the current revenue, aligns change irom the will improve| s h I progress fo
p peech goals
Model The team determines developmental services with  |past that could have roqram students this $5,000 |enroll typical
services. There are ﬁmmo:ow_ Add a student needs, potential for mv:a@mm<m ear. No overload peers w/
oc:m:E 20FTE nmoomm_ mz.__m onl and is more negative reaction. doliars w\mBWQ_mm needed tuition 2010-
certs and five six-hour Y| aligned to legal . 11
' araeducators preschool as an requirements
P ' alternative to all-day q .
placement. Review
eligibility thresholds.
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rooms in all schools .
and E:ozo:m_ Study centralizing Adutt living on
academics rooms at | preschools or other BISD
Ordway, Sakai, WMS, | programs. See Adult roperty?
and BHS. The two Living Program *uwwmuo:ow\u._o
preschools are recommendation. '
located at Ordway &
Wilkes.
Remedial academics
in
K-8 schools serving Not
. approximately 160 recommende
Title VLAP students. Already d for further
reduced by 0.8 cert study
FTE for
2009-10
One certificated
teacher at 0.6 FTE
(approx $48,500
salary) serving 27 Not
. students in six
English Language schools. Grant funds recommende
Learners d for further
total $18,087. stud
Current program is y
meaningful but
services are already
thin.
Grant funds
expenditures ﬁmooﬁ_«/___ﬂm:am
Highly Capable regulated by statute. d for further
HC costs do not stud
exceed grant amount. y




BAINBRIDGE ISLAND SCHOOL DISTRICT
TRANSPORTATION DEPARTMENT SAVINGS
2009-2010

Revenue Strategy
e Maintain increased ridership
Tier 1 Recommendations

e Reduce .5 Dispatcher

e Reduce sub wash time

e Closely monitor breaks

e Two bell schedule

* No on-site Transportation Supervisor (savings in Central Office)

Total Savings

2010-2011 Recommendation — increased effort for ridership — maximum of

(90,000)

25,000
3,000
2,000

200,000

140,000

40,000
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